EBELIEVE
S, DERSONAL S

LKPD Monthly Performance Report:
April 2026

Patrol Division

Calls for Service and Alternative Service Delivery: 2026 April's Calls for Service
Total: 7837

u Citizen
= Self-Initiated
= Unknown

e 7,837 Total CFS (Includes All Divisions and Call Types)
e 3631 Citizen CFS & 4,201 Self-Initiated

e 325(9.0%) Supervisors Response

e 8.6% CFS attended by Community Service Technicians

Top 5 call locations: (Citizen Calls for Service Only)

e Union At the Loop, 3250 Michigan St (69 CFS)
o 3250 Michigan St =12 CFS
O 3250 Michigan St,
O 3250 Michigan St,
O 3250 Michigan St,
e Lawrence Community Shelter, 3655 E 25 St (31
CFS)

e Tamarind Apts, 1515-1517 W 9*" St (27 CFS)
o 1517 W 9" St = 14 CFS
o 1515W 9™ St =5 CFS
e 519 Eldridge St (26 CFS)
e Lawrence Memorial Hospital (24 CFS)
SaS-15 Response Time for Priority 1, 2, & 3 Calls for Service:

Response time for Priority 1, 2, and 3 Calls for Service:

e  Priority 1-0:03:25 0:04:22 Benchmark 2023 Median
e Priority 2-0:04:23 0:04:34 Benchmark 2023 Median
e  Priority 3-0:05:15 0:05:20 Benchmark 2023 Median

SaS-7 Percentage of Investigations resolved with an arrest, notice to appear, or referred to prosecutor
for charging:

Cases Cases Not Resolution

Resolved | Resolved Rate
Investigations 58 105 35.6%
Patrol 1,137 1,351 45.7%

45.1%

(*Many Sex Assault reports will not be investigated at request of reporting person. A number of cases will not have a documented
resolution i.e. “Death Investigation” or a Missing Person case in which the person is later located.)
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SaS — 2 NIBRS Group A Crimes (population 97,271)

Group A | Jan | Feb | Mar | April | May | June | July | Aug | Sep | Oct | Nov | Dec | Yr to | Month*
Category Date | Per
# 1000
Person 163 | 164 | 179 | 155 661 | 1.59
Property | 268 | 247 | 251 | 306 1072 | 3.15
Society |55 |66 |84 |97 302 |1.00
*This represents a “per month” NIBRS number, not the year total.
Person 5.20 1.59 0.00 0.00
Property 7.87 3.15 0.00 0.00
Society 2.11 1.00 0.00 0.00
SaS-5 Number of calls handled by service alternatives to traditional public safety
response. Community Service Technician (CST), Mental Health Team (HT), Mobile Crisis Response Team (MRT).
Months
Com Service MRT | MHT | Total | 2025
Techs
Jan 235 101 12 348 | 243
Feb 195 104 14 313 | 195
March | 226 93 12 331 | 477
April 313 17 |17 447 | 527
Total 969 415 | 55 1,439 | 1,442

Patrol Division Total Overtime Hours in April:(Overtime used to meet minimum shift staffing level)

SHIFT COVERAGE* TRAINING ENGAGEMENTS / EVENTS

Day Shift 160 | Day Shift 30 | Day Shift 7
Early Swing Shift 90 | Early Swing Shift 10 | Early Swing Shift 5
Late Swing Shift 40 | Late Swing Shift 20 | Late Swing Shift 5
Midnight Shift 170 | Midnight Shift Midnight Shift 28
MONTHLY TOTAL | 460 | MONTHLY TOTAL | 60 | MONTHLY TOTAL 0

*Overtime information collected from ScheduleAnywhere.




April 2026

Investigations Division

SaS-9 Domestic Violence and Victim Withess Assistance

LKPD Monthly Performance Report:

LAP High-Risk Victims Repeat Rate High-Risk LAP +« Repeat Overlap % Qutreach Provided

31% 13% 14%

Performance Indicator (KPI): 96.3%

REPORT VOLUME & LAP OUTCOMES

96.3%

DV Incidents Overview Lethality Assessment Qutcomes
Calls for Service - 252 High Risk - 31%

Confirmed DV Reports - 109 Low Risk — 42%

Total LAPs not completed - 22 YVictim Declined - 8%

OPERATIONAL METRICS

Officer LAP Compliance Rate High-Risk Victim ldentification
LAP Required - 109 Completed LAPs - 87

LAP Completed - 87 High Risk Victims - 34

LAP Mot Completed - 22 High Risk Rate - 31%

Officer Completion Rate - 80%

‘Completed LAPs + LAP-required incidents = Officer Completion rate

Investigation Staffing

# Assigned | Available | Unavailable
Detectives 17 17
Officers (Special Assignment) 3 2 1 vacant due to promotion
Civilian Investigators 3 2 1 vacant
Technical Investigators (Crime Scene, Digital | 3 3
Forensics)
Civilian Support (Crime Analyst, Admin 3 3
Assist)
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Staffi ng Sworn Staff

Sworn Officers

145 of 148 authorized
Professional Staff

29 of 30 authorized
Effective Sworn staff

130 of 148 (88%)

Non-Deployable Staff Sworn
Academy Recruits/Interns 4
Officers in PTO Training 3
Military Leave 0
Light / Modified Duty 1
FMLA / Medical / Parental 7
Open Positions 3
Total 18

» Effective Sworn Staff « Open Positions = Recruit Academy

= Light/Modified Duty « FTO = FMLA/Medical Leave

Professional Staff

Non-Deployable Professional Staff
FMLA / Modified Duty 0
Military Leave 1
Parental Leave 0
Open Positions 1

= Effective Professional 3taff = OpenPositions = Military Leave » FMLA/Medical Leave



